__E:;
.r il

_________,A_ E




KENT SCHOOL DISTRICT NO. 415
Financial Analysis Report



KENT SCHOOL DISTRICT NO. 415
Financial Analysis Report
For the Month Ended December 2018



KENT SCHOOL DISTRICT NO. 415
Financial Analysis Report
For the Month Ended December 2018

Local Taxes — This revenue consists of tax receipts from the Educational Programs
and Operations (EP&QO) levies. Year to date local tax collections were lower by
$1.98 million compared to December 2017 due to lower tax collections by King
County.

Local Non-Taxes — This revenue is made up of student lunch receipts, tuitions and
fees, investment earnings, and other small sources. The year to date increase of
$31,987 or 1.40% from December 2017 is due to increases in investment earnings,
tuition and fees, food services sales, and other miscellaneous receipts such as
donations.

State, General Purpose - This revenue comes from two sources: apportionment and
local effort assistance (LEA).

Apportionment is the revenue received through a state funding formula that
is based on the average number of students enrolled and allocations of staff
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Federal, Special Purposes — This revenue is provided by the federal government to
support programs for special needs students such as those needing help with
reading and math (federal grants).

Expenditures for these programs are limited to revenue received, thus it has no net
impact on the district’s budget.

Revenue From Other Districts — This revenue reflects reimbursements received for
special education services rendered to students from other school districts. The
district has received $6,777 through the month of December 2018.

Revenue From Other Agencies — This revenue relates to agreements and
partnerships with governmental agencies and businesses to help fund educational
programs. The district received $455,382 through the month of December 2018.

Revenue From Other Financing Sources — This revenue relates to sales of surplus
equipment, and interfund transfers. Revenue from other financing sources was
$87,172 through the month of December 2018.

Expenditures and Other Financing Uses

Year to date expenditures and other financing uses for this month were $119.99
million, which is $5.33 million or 4.64% higher than last year. This is primarily a
result of increases in expenditures for Certificated Salaries, Supplies & Materials
and Contractual Services. Comparisons of the current month’s expenditures to the
same period last year by object and variances are shown below:
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Eplanation ofdiérences showin stafnghart below
Certificated — Special Education: The 45.415 FTE reflects positions not yet filled compared to
budget. These budgeted positions are needed to cover costs of outside contracted agency staff
(such as Speech Language, Pathologists, and Psychologists).
Classified — Special Education: The 11.422 FTE under budget is the built-in capacity for new
special education students throughout the fiscal year.

Staffing - December 2018

F.T.E
(Over)/Under
Budget Current Budget
Certificated
Basic Education 1,423.304 1,360.706 62.598
Special Education - State 251.713 206.298 45.415
Special Education - Federal - - -
Sub-total Special Education 251.713 206.298 45.415
Other Programs 188.174 227.742 (39.568)
Total Certificated 1,863.191 1,794.746 68.445
Classified
Basic Education 318.664 312.713 5.951
Special Education - State 170.429 160.752 9.677
Special Education - Federal 38.564 36.819 1.745
Sub-total Special Education 208.993 197.571 11.422
Other Programs 508.847 503.294 5.553

Total Classified 1,036.504 1,013.578 22.926



ASSETS:

Cash and Cash Equivalents
Construction Retainage Escrow
Property Tax Receivable

Interfund Loans Receivable
Accounts Receivable, Net

Prepaid Expenses

Due From Other Funds

Due From Other Government Units
Inventories at Cost

Due To Other Funds
Due To Other Governmental Units

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:

Unavailable Revenue

Unavailable Revenue - Taxes Receivable

FUND BALANCES
Nonspendable:
Inventory/Prepayments

GENERAL
FUND

40,915,131
1,282,é65
213,5592
330,1_57

12,263
429,279

77,265
26,147
10,000,000

18,611,430

7,375
1,282,665

1,290,041

607,409

SPECIAL
REVENUE
FUND (ASB)

$ 2,279,924

60

78,039

48,897

122,923

DEBT
SERVICE
FUND

$ 1,369,466

497,191

10,040

497,191
497,191

CAPITAL
PROJECT
FUND

$ 106,726,685 $

7,357,128
141,000
10,000,000

100

283,620

2,176,194

7,357,128
141,000

7,498,128

TRANSPORTATION
VEHICLE FUND

1,203,732 $

TOTAL
GOVERNMENTAL
FUNDS

PERMANENT
(REEPLOEG)

152,678,919

7,357,128
- 1,920,857
- 10,000,000
- 214,052

183981 $

- 408,295
- 12,263

- 409,783
- 26,147
- 10,000,000

153 20,921,718

- 7,364,503
- 1,920,857

- 9,285,360

- 607,409



ASSOCIATED

GENERAL FUND STUDENTEOpy FEI-ERVIEE

FUND 32,859,305 - - 32,859,305
For State Proceeds - FUND - - - - - -
For Otbr Proceeds - - - 123,232 - - 123,232
For Debt Services - - 13,510,661 - - - 13,510,661
Associated Student Body - 1,825,208 - - - - 1,825,208
Transportation Velcle Fund - - - - 1,195,845 - 1,195,845
Committed Fromi_evy Proceeds - - - 1,253,182 - - 1,253,182
Assigned To:
Unisured Risk (Unempl. 4B) 1,477,583 - - - - - 1,477,583
Carryovers &tbrs 2,815,930 - - - - - 2,815,930
Fund Purposes - - - 789,270 - 17,948 807,218
Unassigned Fund Balance:
Minimum Fund Balance Policy (4,871,425) - - - - - (4,871,425)
Unassigned Fund Balance - - - - - - -
Total Beginning Fund Balances 29,497 1,825,208 13,510,661 35,024,988 1,195,845 182,948 51,769,148
Prior Year Adjustments - - - - - - -
REVENUES
Local 32,614,609 - 11,846,779 3,919,214 - 897 §$ 48,381,499
State 104,612,432 - - 4,079,130 5,848 - 108,697,410
Federal 5,464,540 - - - - - 5,464,540
Miscellaneous 462,158 1,084,257 - - - - 1,546,416
TOTAL REVENUES 143,153,738 1,084,257 11,846,779 7,998,344 5,848 897 164,089,865
EXPENDITURES
Current Operating:
Regular Instruction 68,833,668 - - - - - 68,833,668
Special Instruction 17,447,745 - - - - - 17,447,745
Vocational Instruction 3,464,554 - - - - - 3,464,554
Compensatory Instruction 8,162,278 - - - - - 8,162,278
Other Instructional Programs 397,447 - - - - - 397,447
Community Services 34,924 - - - - - 34,924

Supp-7.937 0 Td( )TP Tw ()TEMC /P #MCID 1397 BDC 0.007 Tc -0.007 Tw 18.222 0 Td(18)Tp Tc 0.004 Tw -6.73 0 Td( TP Tw () TEMC /P #MCID 1400 BDC 0.007 Tc -0.007 Tw 15.619 0 Td[23,)3.8 (L18)J0



Capital Outlay:
To be Distributed
Other
TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over Expenditures
OTHER FINANCING SOURCES (USES)
Sale of Bond
Sale of RefundingBonds
Bond Premium

Bond DisB TP Tw ()TEMC /P #MCID 467 BDCie8(i)4.8 (s)-2.1 (B TP Tw (EMC /P £Mc #MCID 461 Tw (EMC AEKMC £MCID 461 Tw (EMC /P #Mc £MCID 461 Tw (EMC /P £Mc AMCID 461 Tw (EMC /P £Mc £MCID 461 T4sB)-11.1

KENT SCHOOL DISTRICT NO. 415

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
December 31, 2018

ASSOCIATED TOTAL
DEBT SERVICE |[CAPITAL PROJECTS| TRANSPORTATION PERMANENT
GENERAL FUND | STUDENT BODY FUND FUND VEHICLE EUND (REEPLOEG) GOVERNMENTAL
FUND FUNDS
- - - 135,970 - - 135,970
- - - 8,718,209 - - 8,718,209
119,988,392 674,366 23,998,398 8,854,179 23,100 18 153,538,453
23,165,346 409,891 (12,151,619) (855,835) (17,252) 878 10,551,412
- - - 80,466,763 - - 80,466,763

384

384




A;: ngl(:d Current Month  Year-To-Date Encumbrances Balance Percent
BEGINNING FUND BALANCES:

Nonspendable. $ -3 -3 - $ -



BEGINNING RESTRICTED FUND BALANCE
Restricted Fund Balance
Total Beginning Restricted Fund Balance

REVENUE
General Student Body
Athletics
Classes
Clubs

Adopted Budget

1,709,668
1,709,668

1,243,915
768,776
182,595

1,478,154

Current Month

2,235,061
2,235,061

30,593
33,274

1,556
88,408

Year-To-Date

1,825,208
1,825,208

453,116
209,217

12,618
395,805

Encumbrances

Balance

(115,540)
(115,540)

790,799
559,559
169,977
1,082,350

Percent

106.76%
106.76%

36.43%
27.21%
6.91%
26.78%



Adopted Budget



Committed fom LevyProceeds
Assigned to Fund Purposes
Total Beginning Restricted Fund Balances

REVENUE
Local Taxes

7,900,000
1,740,000
47,432,200

14,320,800

4,456,574
780,223
115,126,163

35,355

1,253,182
789,270
35,024,988

3,615,484

6,646,818
950,730
4,809,663

10,705,316

15.86%
45.36%
73.84%

25.25%



Adopted Budget

BEGINNING RESTRICTED FUND BALANCE:

Restricted Fund Balance 1,209,586
Total Beginning Restricted Fund Balance 1,209,586
Prior Year Adjustments

REVENUE
Investment Earnings 12,600
Special Purpose-Unassigned 140,000
Transportation Reimbursement-Deprec. 1,100,000
Long-Term Financing
Bond Sale Fees
Transfers 568,558
Total Expenditures 1,258,558

Current Month

1,185,968
1,185,968

2,091

31
31

Year-To-Date

1,195,845
1,195,845

5,848

91
23,191

Encumbrances

-Other

Balance

13,741
13,741

12,600
140,000
1,094,152

568,467
1,235,367

Percent

98.86%
98.86%

0.00%
0.00%
0.53%

0.02%
1.84%



BEGINNING FUND BALANCE:
Nonspendable Fund Balance
Assigned Fund Balance
Total Beginning Fund Balance

REVENUE

Investment Earnings

Total Revenues

EXPENDITURES
Investment Fees

Total Expenditures
Revenues less Expenditures
ENDING FUND BALANCE:

Nonspendable Fund Balance
Assigned Fund Balance

PERMANENT FUND (REEPLOEG)

BUDGET AND ACTUAL
December 2018
Adopted Current Month Year-To-Date Encumbrances Balance Percent
Budget
165,000 165,000 N/A
18,517 17,948 N/A
- 183,517 182,948 - - N/A
316 897 N/A
N/A
N/A
- 316 897 - - N/A
5 18 - N/A
- 5 18 - - N/A
- 311 880 - - N/A
- 165,000 165,000 - N/A




15/16
16/17
17/18
18/19

15/16
16/17
17/18
18/19
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General Fund
Percent Actual Revenues to Budget

SEP OCT NOV DEC JAN FEB MAR APR MAY
6.71 21.12 26.65 33.29 39.23 45.97 53.03 69.20 75.03
6.30 20.43 26.06 32.48 38.66 45.14 52.22 68.03 73.57
6.05 20.51 26.37 33.03 39.77 46.79 53.97 69.30 75.11
7.51 21.57 27.21 35.63 - - - - -

Percent Actual Expenditures to Budget

General Fund
Percent Actual Expenditures to Budget

SEP OoCT NOV DEC JAN FEB MAR APR MAY

11.86 20.65 29.84 37.30 46.67 49.54 57.81 65.85 73.74
7.99 16.30 25.75 33.61 41.43 49.68 57.84 66.20 74.08
7.31 15.20 25.19 32.90 41.09 48.71 57.32 65.62 73.59
6.98 14.87 24.20 31.07 - - - - -

JUN
79.56
78.13
80.20

JUN
82.17
82.02
81.96

JUL
87.07
85.48
87.87

JUL
90.66
90.52
90.07

AUG
95.64
94.25
96.50

AUG
98.79
97.99
98.18



KENT SCHOOL DISTRICT NO. 415

Financial Analysis Report
September 1, 2018 Thru December 31, 2018

General Fund
Net Cash & Investment Balances

In Million
SEP ocT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 22310 | 39.745| 24363 | 20112 17.054| 12.955 0642 | 36464 | 30162 | 17.762| 14.392 11.755
16/17 6.747 | 31.163| 20.031 8.586 7.933 6.687 7.808 | 34.303| 27.236 5.441 | 11539 1.382
17/18 16.110 | 40621 | 32.968 | 19.092| 19.381| 17570 | 13.438| 21.014| 17.805| 16.740| 15.892 5.668
18/19 21530 | 52424 | 43.692| 40.045
General Fund
Net Cash & Investment Balances
Four-Year Comparison
60.000 P
50.000 /’\\\
40.000 *
30.000 -
20.000 o / -
10.000 X
SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
General Fund
13-Month Cash Position Analysis
In Million
Dec-17 | Jan-18 Feb-18 | Mar-18 | Apr-18 | May-18 | Jun-18 Jul-18 Aug-18 | Sep-18 Oct-18 Nov-18 Dec-18
Liabilities 22841 | 27500 | 27.181| 27.485 9.107 | 12.804 | 22.377| 22389 | 125594 | 21.750| 22.243 24517 17.742
Encumbrances 19.493 | 17464 | 16.167 | 13.994| 11.232 9.408 6.865 5.124 0.395 | 16.128 | 21.236 20.360 28.506
Uncommitted (23.242)| (25.583)| (25.778)| (28.041)] 0.675| (4.497)| (12.503) (11.621)| (7.321)| (16.349)] 8.945 (1.185) (6.203)




15/16
16/17
17/18

SEP
13.105

(1.784)
(9.476)

OCT

29.576
18.753
14.574

NOV

16.639
5.748
0.996
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DEC JAN FEB MAR APR MAY JUN JUL AUG
13256 6550 2375  (1.604) 25249 18461 5610 2412 3.847
0951  (4538) (10.491) (13.973) 12295  4.388  (7.207) (10.468)  (5.608)
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