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model, by which an unfortunate number of college and uni
versity faculty still operate, considers only two elements in the 
teaching process: you (as the coverer} and the course material 
lthe covered). 

Raise your hand if you can identify the missing element in the 
teaching-learning triad. 

If your hand is waving 
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all described in some way a series of promises that the course 
made to their students. 

Promises can appear under different names-learning goals, 
learning objectives, course objectives, and so on-but the idea is 
that you are explaining to students what they will know and be 
able to do as a result of taking your course. Duffy and Jones 
make a distinction between "objectives" as measurable outcomes 
while "goals" are more impressionistic, hopeful outcomes (79-
80)-but I'm not convinced that this distinction is important, so I 
am using the terms interchangeably here. Again, tune the lan
guage of this part of the syllabus to the frequency of student 
learning, rather than the language of material coverage. You should 
not promise, in other words, something like this: 

• This course will review the history of western civilization 
from 1500 to the present, considering the historical forces 
that have shaped our contemporary 
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Comprehension: "comparison and contrast, paraphrasing, 
extension, and summary"; 

Application: "classification, development, modification/ 
organization, and prediction"; 

Analysis: "breaking down, categorizing, classifying, 
differentiating"; 

Synthesis: "creative behaviors such as development of a 
research proposal or a scheme for classifying information, 
and the creation of new patterns or structures"; 

Evaluation: "assessments, critiques, and evaluations" 
(536). 

So, for example, you might promise students that they will leave 
your course with the ability to paraphrase a complex article in 
your field, which both describes a learning objective (under the 
category of comprehension) and sets in place one or more of 
your assignments for the semester. 

Of course, you will want to push your learning objectives as 
far as you can toward the highest cognitive levels of the list; you 
certainly want to move beyond simply asS2.616 0 Td
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des on these subjects, and you will 
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quizzing, though that certainly is an option. A weekly quiz, as 
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'al on the Internet that you want them to see. If you keep a de-
n h • t
tailed schedule in your online syllabus, it will be muc easier o 
make revisions to that schedule when your plans or due dates 
or assignments need adjustment in midstream. Even if you de-
. d not to run a very technologically sophisticated course

:h:ch is a perfectly fme decision-it might be w~rthwhile to 
construct an interactive, online syllabus that contams the most 
up-to-date course schedule and serves as the official reposit~ry of 
the course's documents. Most institutions will have a virtual 
learning environment program (such as Blackboard) that enables 

you to do this very easily. 
Finally, take a small step to help keep the chaos of_yo~r fi.rst se-

mester at bay-something that I saw a colleague domg m her of
fice and immediately adopted a few years ago. Wherever you do 
most of your school work-whether it's in your first office as a 
faculty member, or a shared office with other graduate students, 
or a corner of your basement-take the schedule se 3 Tm8os5h2 Tc 2.9U






